Proposal:
“If we brand it, they will come.”

THE MARKETING & RECRUITMENT COMMITTEE

OF THE CAMBRIDGE REPUBLICAN CITY COMMITTEE (CRCC)
Executive Summary


The purpose of this paper is to explain why the Cambridge Republican City Committee (CRCC) needs to build its brand name.  Think about successful brands in the marketplace – things like a Kleenex or almost any product from Apple, Inc.  Leave it to Starbucks CEO Howard Schultz – “A great brand raises the bar -- it adds a greater sense of purpose to the experience, whether it's the challenge to do your best in sports and fitness, the affirmation that the cup of coffee you're drinking really matters,” or the climb to becoming a competitive political party in Cambridge.  If the CRCC needs a good shot of energy, and this paper contends it does, establishing a great brand name will give that jolt.

This paper focuses on several dominant topics.  First is the CRCC’s primary goal – to recruit and support electable candidates – candidates who can win.  Second, in its current condition, the CRCC has little energy and few resources are available for outreach and recruitment.  Third, the Republican Party must offer voters what they want, not what the party thinks they want.  Voters know results when they see them.
Next is consideration of the marketplace.  This paper contends that the constituency of conservative-minded people in Cambridge is massively bigger than the constituency of social conservatives.  In which constituency should a strongly-branded CRCC be able to grow a bigger base of voters?  In the bigger constituency, this paper suggests.
To achieve the primary goal, the CRCC should adopt four clear objectives: (1) building an identifiable brand; (2) promoting the brand; (3) gathering the resources necessary to compete; and (4) getting its house in order.

From there, the paper lists action steps and criteria for evaluation.  But the big thing to grasp is the importance of the brand.  What will the CRCC have when it establishes a solid brand name?  Primarily, it will have a foundation – one that will give guidance to electable candidates – a strong foundation around which members can gather, from which energy will emanate, and to which new people will come.  The CRCC’s climb begins with its brand.  If the CRCC builds it, promotes it, and uses resources well, the people will come.  They will come because conservative principles are in their blood.  That’s the beauty of conservative principles, yes, even in Cambridge.  So it’s not just the CRCC that needs a jolt.  Conservative-minded voters need a good, stimulating one, and who else but the CRCC, with newly developed brand energy, to provide it?

So how does the CRCC build a brand?  This paper suggests that it takes discipline, persistence, and consistency.  It takes clarity of purpose, a consistent message, and enthusiastic outreach to voters.  It takes work.  It takes a product that resounds with its customers.  Remember, voters know results when they see them.
 “A brand includes a name, logo, slogan, and/or design scheme associated with a product or service.  Brand recognition and other reactions are created by the use of the product or service and through the influence of advertising, design, and, and media commentary.  A brand is a symbolic embodiment of all the information connected to the product and serves to create associations and expectations around it.  A brand often includes a logo, fonts, color schemes, symbols, and sound, which may be developed to represent implicit values, ideas, and even personality.”
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