“The real question for conservatives, then, is not whether to reject the New Deal but which New Deal to reject--the one on the ground, the thick roster of activist government programs; or the one in the air, the rhetoric and ideas justifying the perpetual existence and expansion of those programs.

It makes sense for conservatives to attack liberalism where it is weakest, rather than where it is strongest. Liberals sell the welfare state one brick at a time, deflecting inquiries about the size and cost of the palace they're building. Citizens are encouraged to regard the government as a rich uncle, who needs constant hectoring to become ever more generous. Conservatives need to make the macro-question the central one, and to insist that limited government is inseparable from self-government. To govern is to choose. To deliberate about the legitimate and desirable extent of the welfare state presupposes that we the people should choose the size and nature of government programs, rather than have them be chosen for us by entitlements misconstrued as inviolable rights.

No political strategy can guarantee success. Under no foreseeable set of circumstances will liberals fear giving voters their spiel: We want the government to give things to you and do things for you. Conservatives can only reply that single-entry bookkeeping doesn't work; every benefit the government confers will correspond to a burden it has to impose. A government that respects citizens as adults will level with them about the benefits and the costs. A conservatism that labors to reverse liberalism's displacement of Americans' rights as citizens with their "rights" as welfare recipients may not achieve victory, but it will at least deserve it.”

-- William Voegeli, OpinionJournal Federation,

    
    7 November 2007
Current Situation Analysis


Summarizing the organizational structure of the Cambridge Republican City Committee (CRCC), it appears that Wards 1, 4, 6, and 9 have elected officers, good-sized memberships, and records of activity; Ward 10 is rebuilding; and Wards 2, 3, 5, 7, 8, and 11 have minimal activity.  While progress may seem inconsistent, it is important to maintain reasonable expectations.  We are volunteers, after all.  It is also important to recognize the huge contribution of our chairman, Fred Baker.
Currently, the CRCC’s two main activities are (1) fulfilling required committee tasks (e.g., elections, special elections, annual meetings, etc) and (2) continuing to build its structure.   For the most part, the CRCC operates as a committee of the whole.  Little energy and few resources are available for outreach and recruitment.  This results in:

1 Few new members recruited.

2 Few, in any, candidates recruited to run for political office.

3 Low visibility in the community.

4 Low enthusiasm for raising its visibility (except within a small core group).  There just isn’t much momentum.
5 Limited breadth of support for candidates who do run.

The CRCC also suffers from association with the national party and the State Republican Committee.  It is marginalized both by “Bush Hate,” however thoughtlessly, and by the record of the late Republican Congress, which undermined the GOP brand.  The poor management and mean-spiritedness of the recent Healey campaign, compared to the upbeat brilliance of the Patrick campaign, make Republican efforts seem puny.  Does Cambridge know the CRCC exists?
“If you don't know where you're going, you could wind up somewhere else”

-- Yogi Berra
Opportunities, Strengths, and Weaknesses


Economic, social, and security concerns and trends, locally, statewide and nationally, offer opportunities and challenges to be addressed, for example:
1 Volatility in the investment markets.

2 Uncertain interest rates.

3 Increasing tax burdens.

4 Highly regulated, non-competitive insurance rates.

5 Rising education costs combined with worsening academic performance in the schools.

6 Rising energy costs.
7 Weakening party affiliation and increasing rolls of Independent voters.

8 Awareness that the “one-party state” in Massachusetts is a problem.

9 The fear of a terrorist attack lingering in the background.

The CRCC carries with it all the strengths and weaknesses of the “Grand Old Party.”  CRCC strengths include:
1 Being the party of ideas.  Historically, the Cambridge GOP was the party of “good government,” with the Democrats “largely lining up on the pro-patronage side” (R. Winters, 2006).  The CRCC continues to encourage a healthy battle of ideas and diversity of opinion.
2 Being the party in opposition.  There is a strong belief in the two-party system of government.  CRCC has been cast in a role on the Cambridge stage – it just has to play it.
3 Belief in the rights of the individual.
4 If at present it doesn’t own the brand of “Sargent, Saltonstall, and Brooke progressive conservatism,” grasping that brand back is at least within reach.  Nobody else is grasping it.
Meanwhile, the CRCC’s weaknesses include:
1 Cambridge is a bastion of the Left, a largely academic community, in a very Blue State.
2 Democrats outnumber Republicans; Independents outnumber both.
3 CRCC is an unknown quantity.

4 Republicans, even within the CRCC, have a remarkable capacity to undermine their own strengths.  It could be said that we argue because we don’t matter or, paraphrasing Dr Henry Kissinger, local Republicans are unproductive precisely because the stakes are so small.  (But the stakes are not small!)
5 The perception that Republicans can’t win elections dampens enthusiasm for outreach and for political campaigns.
"The trouble with our liberal friends is not that they're ignorant: It's just that they know so much that isn't so."







-- Ronald Reagan

Issue Analysis

This proposal suggests that the CRCC must clarify its goals and objectives.  What does the CRCC really need to think about?  What are its priorities?
This plan suggests that the CRCC’s main goal is to recruit and support electable candidates.

Electability and conservative principles are not mutually exclusive.  The point is for electable GOP candidates to tap into voters’ conservative principles and to represent them at every opportunity.
The CRCC has to offer prospective voters what they want, not what it thinks they want.  In other words, the Cambridge GOP has to respond to the needs and wants of the voting marketplace.  The reliability of that response is a key part of a successful brand.  Voters know results when they see them.
“Now “our entire security as a nation” – including, to a greater extent than in 1947, our physical security – once more depends on whether we are willing to accept and ready to act upon the responsibilities of moral and political leadership that history has yet again so squarely placed upon our shoulders.”
-- Norman Podhoretz, World War IV 

    Doubleday, 2007, p 216.

Marketing Objectives

 Accordingly, this plan suggests that to achieve its primary goal the CRCC should adopt four measurable objectives, listed in order of priority:

1 To build an identifiable brand (Marketing),

2 To project it to the community via candidates and committee work (Outreach),

3 To gather resources necessary to compete politically (Fundraising), and

4 To get its house in order (Organizational Development).

“I don’t want our party to be viewed as anti-anybody.  If you get labeled as anti-people, you can’t win elections.  I believe the philosophy of our party is the most hopeful philosophy.  It says to any person from any country: ‘You have a chance to succeed.’  It relies on individuals.  It empowers individuals to be able to realize their potential, as opposed to saying that government is going to do it for you.  I know that sounds trite, but that’s how I view the difference of philosophy.”







-- George W. Bush

Marketing Strategy

This plan will not include a precise definition of the CRCC’s target market.  The demographic research required to accomplish that is beyond the plan’s scope.  Instead, the plan will propose first what a target Cambridge voter wants and second how the CRCC should position itself to get that vote.

What a target Cambridge voter wants

The target Cambridge voter recognizes that ordinary citizens should be responsible for their actions.  He/she wants government to:
1 Keep a tight hand on the purse strings,

2 Be accountable for delivering basic services well,

3 Implement reforms to improve delivery of services, and

4 Look out for those who suffer misfortune or injustice.

The CRCC’s positioning
The CRCC platform will recognize and respect that Republicans of good faith may not agree with all the planks in its platform.  It will welcome and reach out to all people on all sides of complex issues and encourage their active participation while working together on those issues where there is solid agreement.
The CRCC platform will embrace conservative principles, advocating for, and not limiting it to:
1 Keeping government small and taxes low.
2 Letting the market function.

3 Allowing individual choice, especially in education.

4 Highlighting individual rights and individual opportunity.
5 Showing respect for the ability of people to solve problems on their own.

6 Helping protect people who cannot solve their own problems AND WHEN NECESSARY helping to protect others from people who cannot solve their problems on their own.
The CRCC’s enduring priority will be to listen to what voters want, not to what Republicans say voters want.  Voters know results when they see them.  The CRCC will focus on results, knowing full well that the word “results” is frequently synonymous with “desired outcomes.”
The CRCC platform acknowledges that the constituency of conservative-minded people is larger than the constituency of social conservatives.  In other words, the CRCC recognizes the importance of outreach to Independent/Unenrolled voters.

“You cannot reason a man out of something that he did not reason his way into.”

-- Jonathan Swift

Action Steps

What needs to be done today to execute the marketing strategy and achieve the plan’s objectives?  This plan suggests the following tactics:
1 Shift priority of chairman’s job to outreach.  The chairman should be the primary marketer to the voters.  He/she will initiate and lead a Speakers’ Bureau.
2 Assign day-to-day operations and organizational structure tasks to the vice-chairman.

3 Get a fundraising plan and start gathering resources necessary to compete politically.

4 Get a recruitment plan and start gathering the people necessary to compete politically.

5 Re-write ward committee job descriptions to prioritize outreach.

6 When possible, get ward committee chairmen to take on speaking engagements, supported by the chairman.

7 Write an Issues Book, matching each issue to a marketing and/or fundraising objective.

“Longtime Republican pollster Tony Fabrizio this year conducted an exhaustive survey of his party’s voters to update one he did in 1997.  He found that the party is significantly older and more conservative than it was a decade ago.  That, he says, suggests a Republican Party increasingly at risk of being seen ‘as very old-fashioned, very old and not in touch with the realities of today’s society.’”






-- Wall Street Journal, 5 September 2007
Evaluation

The criteria available to measure the success of a new brand for the CRCC will include, but not be limited to:
1 The percentage of CRCC members who sign on to the new brand and participate in outreach.
2 The number of speaking engagements with CRCC speakers presenting, measured quarterly.

3 The number of new CRCC members recruited, measured quarterly.
4 The number of Republican candidates recruited, measured by election cycle.

5 Election results – the number of votes earned by Republican candidates.

6 The number of new contributors to the CRCC, measured monthly.

7 Total dollar amounts raised by the CRCC, measured monthly.

8 How consistently the CRCC brand is presented in all public and media outreach.  Follow up is necessary!

“Every day you may make progress. Every step may be fruitful. Yet there will stretch out before you an ever-lengthening, ever-ascending, ever-improving path. You know you will never get to the end of the journey. But this, so far from discouraging, only adds to the joy and glory of the climb.”







-- Winston Churchill
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